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'•■EMOR.ANDUM FOR: 


SUBJECT ■ 


Director, Defease Intelligence Agency 

Deputy Director for Intelligence, CLn ^ ‘ 

Acting Director of Intelligence and Researcn, Department 

of State _ . - ; ; ■ . • - . 

Director, National Security Agency ,■ , - - 

Requirements for Video Ccscnunications Among Intelligence 
Agencies -.7 • . - ; - / 


1 Various components in the intelligence community are investigating . - 

a variA/ of devices' and system by vhich intelligence personnel could ex- ;. 

discuss visual presentations or photography and. Oaner intelligence - 
information through "real time" signal transmissions. Tn- ^on^l _Pna -o ... - . 

exaaiiic Interpretation Center has a leading-interest m su-h s> stems fO eh_ 
VScSe of providing its customers with timely services appropriate h 
capabilities of future imagery collection systems. • . • . - 

2 I have concluded that — as a service to comrnn needs -- the _ Center 
should tale the lead in developing , with participation from relevant an, el la - 
ponce agencies, valid requirements for a system mhach mould s^asmy th- ne 

|o'; such communications, between KPIC and the agencies ah supports, and. between. . - 
Ihe benches themselves. Tne Office of Development and tnginearmg of CI.-vs 
^“Technology Directorate has agreed to undertake the tgnsla^^ ... 
of the requirements into a program proposal which thet ctfiw- ma-_ld rund :u_ 

aoprovals are given. - ■ 7. 

3. I request the cooperation and the participation or year organisation. . 

' in the* development of the requirements. I suggest Jhat you desagnate - a person 
mho v:ould be a point of contact math, vrvir nrrnm ration and mna mou^d m or^ m - 

the responsible NPIC officer, mho is| _ ^ m 25 

tend to begin work promptly on thas requirements . 

early in 1974. Hie a'esults mill be made avaalable uo all — pqcjrt, 

^agencies. ; 25 
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4. The Information Handling Committee of U5IB is actively interested 
in and" is monitoring the development of knowledge and policies about visual 
information exchange systems- i an sending the ^tenittee Chairnan, _ Mr. 

Nate Fitts, a copy of this nemo and v.e shall maintain con^Ct. r.ith the 

Com nittee as v.e develop the study . 

5 . For convenience in comrnuni eating ve have named this effort 

"INVTDEX" -- standing for intelligence video exchange. ' . " 


jchn J. macs . . - ■ . . . 

Director ‘ 

' National Photographic Interpretation Center 
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